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: TO: P. NGAN/LCH
: FROM: D. RAY/CUTTER
: DATE: =29 NOVEMBER 1384 .
K REF: DCR-4874
: RE: HEAT TREATED KOATE (YOUR TELEX D-83@)

AT PRESENT WE ARE SELLING KOATE-HT AT
KORTE.
SUPPLY HONG KONG- BSD UNTIL RBOUT MID

HIGH:R PRICE THAN REGULAR

WE SET ASIDE ENOUGH STOCK OF REGULAR KOATE TQ BE ABLE TO
1385 OR POSSIBLY LATER. '

WHEN WE EXHAUST SUPPLY OF REGULAR KOATE,

1 WILL TRY TO OBTAIN STOCK

. OF KORTE-HT AT SAME COST.

PROVIDING PRODUCTION COSTS DO NOT COME OUT.

-

A LOT HIBHER FOR THE NEW PRODUCT,

‘WE WOULD LIKE TO BEGIN SUPPLYING

KORTE-HT AT SAME PRICE UNDER EXISTING GSD CONTRACT.

BUT LET'S NOT

COMMIT TO THAT UNTIL WE DETERMINE FOR SURE IF WE CAN DO IT.

IN THE LONG RUN, IT IS MY PLAN TO CONVERT ALL FAR EAST CUSTOMERS DVER
TO KOARTE-HT BEFORE THE END _OF THE YERR 1985 AND JUST TREART THE CHANGE
OVER AS A PRODUCT IMPROVEMENT. BUT WE MUST USE UP STOCKS OF REGULAR
KORTE WE HAD MADE FOR EXRORT. WE FORECAST NEED FOR REBULAR KOATE
BECAUSE RRODUCTION COSTE OF KDRTE-HT WAS EXP:CTED TU BE HIGHER AND NE
HAVE SEVERAL LRRGE FIXED-PRICE CONTRACTS.

YES, WE RAGREE KOATE-HT SHOULD BE INTRDDUCED INTD HONG KONG

TH1S YEAR. IT IS A SAFER, BETTER PRODUCT. IF YOU WANT TO BUY SOME

NOW FOR PRIVATE MARKET SALES, DUTSIDE OF GSD NEEDS, WE CAN SUPPLY AT

TWELVE AND A HALF CENTS A UNIT, KONYNE-HT WILL BE RELEASED IN EARLY
- 1985 AND WE CAN SUPRLY IT AT SIXTY DOLLARS PER 5020 IIU YIAL.

HAPPY TC SEE LCH INTERESTED IN HEAT TRERTED PRODUCTS.
KORTE KONYNE SALES WILL PROBRBLY BE HT BY 1986.
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